
Why move programs
midstream?
Drawn by t he prospect  of  i ncreased   
adopt ion, higher  sav ings , and more cost -    
eff ic ient  implement at ion, program    
admini s t rat ors  are seeking t o gauge t he      
pot ent ial  for  mov ing t radi t ional , downst ream         
energy eff ic iency programs t o a midst ream   
del i v ery model .   

Thi s  IEPEC paper  descr ibes  NMR's  assessment     
of 
t he pot ent ial  opport uni t y for  Nat ional  Gr id          
NY t o mov e i t s  downst ream nat ural  gas       
heat ing and wat er  heat ing program t o a    
midst ream model , and NMR's  l i t erat ure      
rev iew of midst ream programs nat ionwide  
for  Commonweal t h Edi son.   

​Key
Findings

A midstream intervention would cast a broader net
over the market by influencing supply house
stocking practices and leveraging the relationships
between supply houses and contractors to better
promote the installation of high efficiency
equipment.

Midstream programs face a challenge associated
with the end user market. They risk becoming more
disconnected from their customers who are no
longer active and engaged program participants,
as they would be in downstream programs. 

Midstream programs also face a challenge with
HVAC installation quality. W ithout
engagement with a downstream program’s
contractor, programs may have limited leverage to
require contractors to adhere to sound installation
practices. 

​The paper  al so di s t i l l s  l essons  f rom t he t wo s t udies , which general l y fal l  i nt o one of                      
t hree cat egor ies : ( 1) program des ign, (2) implement at ion s t rat egy, and          

(3) moni t or ing and t racking.   
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